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This documant presents a ^ickllsti of activities to 
be performea by* local Ne,w Jersey boaras cf eaucaticD in the si^-step 
process of complying ra.th recent airectiTsa froD the stat^^boaia of ' 
eaacation. These airectlves were 'issuea -in leEfcnse to aegaslation 
clariffing the intent of' the state constitution's r eguirenKnt fcr 
provision of "thorough ana efficient" (T 6 1) eauc^tibn. 3he reguirea 
five-year T & 1 cycle is outlinefl on a ipaatec calendar, Ihe aocuDent 
does not aeseribe, analjze, or proTifle techniques fcr accciplishing 
the activities listed, leaving tljeie inteisietive latters, to the 
local boaras. An appendix proviaes reprints of cffi'fcial ferns to be 
ttsea in reporting to th€ state» as sell as an abstract of the ^ 
COBnissioner of M ucation 's • menorandum on 5 & I ofcligatiCEs for 
1976-77, (PGD)' , ' 
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:LETTER^^^TRANSMITTAL 



This T&E Acfcj^on Plan fdr/the Manage ment of ^the Roles and ReTponsihiiities. 
of Boards of Educfttion^ has, been prepared by Besearch for ; Better Sc^ffils ^ 
Inc. (RBS) uuider tlie a us pic |s of the New Tersey School Boarda^ Asspciation, 
The Plan was develpped in respd^n'^se to a clearly eKpJressed and defltiad 
need on the part of board members at the recent series of T&E Works hops , 

: : ' " ' : ' ^ ' : : ^ ^ i : : 1 ; 

plus a contliiuing desire on the part of the NJSBA to assist members with 
tha completion of the TfcE PrQcess, THe-.Plan ij a cbmpanion\documeiit to 

the "Roles and Responsibilities of Boards olf Education Relative to\T&E^ ' 

k ^ . . . ^ - ' ,\ ^ 1 . ■■ " . 

Legis latiQn"-i : and like that documentp it seeks to help board member's to ,> 

undeMtand. the T&cE Process and beconie m'ore meaningfally involved*^ ^ ^ 

A second conipanion 'doaument has been prepared that tfpells out tfie T&B' - 

\ • ^ ^: . .■ " ^ ' - ^ - ■ - 

Process committieas as- they rebate to the roles and responsibilities of 

school board membecs., Like this plan, it has been developed tp assure . 

pornpliance with the requirements of the Public EduGation Act, 1975 

(Chapter 212 U ^ . /- \ " ' ^ ^ -. ' ■ 



Wje sincerely hope that this plan will assist board metribers to play a 
tin saningful- aiid , effective role' in the T&E PrQCess, with special attention 
the sequence^ of events 'during schpol years 197 6/77 and 19 77/ 78. 
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\' iB.SS^iit^'Cf is. tn3ebted to many in^'^iduals and organizations for their 
asslistaWfce in'suppiy-iti ideas and information for inclusion in this 

m ''^ ' ■ : The "-M&w Je.rs ey Deprrtaient of Educatiori, RP&E Division 



© 'Th^j'^CducatiQiial Improvement Cetiters ^ • ^ 

\ ^' : \vV ' . ^ ^ . ■ ^ ^ , ' ' 

m ^ The New Jfetiey. County Offices qf E doc atiqn (six 
cd^fltlea asiisted diractly). 



Th^ local schosl districts (twelve districts assisted 
directly^ ' , ^ ^ ' ^-^^ / 



A 'ipfecial bote of appj'eciatiori^ goes to Mr* Glenti^H. T-ecker, Dirfecto^^ 
Man^geMent OTs^mation/ New Je^say School Boards Assbciatiori and" 
,Ms# Lori^aine Gaira,\ Assistant Directori Inseryicfe Educations /New '\ 
J^e^ s^y Sohool Boards ^i^Dciafcioti, who contribiited greatly to the coo- 
t^Jits o£ this Action Plan. It was through .their continued dlrectionj, 
arnd couAiserthat this Plan of Action became a reality* ' 



Itx closing^ wfe mo^\^e fprward to the consideration of the Action Plan 
contenti* A^s that uudertaklrCg is coticluded, we would feel ricHly rewarded 
if our tim^ and affort has sejVed to help bpArd members implenraent their - 
roles in mi T&E Process, . . 
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Df,' rJamea I. Mason / 
DL^ector of Marketing , ^ 
Reeearch for Better Schools> Inc, 
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■ --"^ 
This document is designed as a companion document- to the Roles and 
Responsibilities Manual. It" establishes' a plan of action' through which 
to manage the Boards of Education's Roles' and Responsibilities in 

.relation to the 5»fear T&E Process cycle, Thf plan recognizes the ' 
newness and transitional nature W the T&E Frocess hy setting forth" 

',a series of assuMptioris that recognlzjB the many factors impp-ctiag the 
innplementation of the, Process, ^ . ' ' 

The document seeks to provide tHe board members with a clear-ciitf 
definition of their, roles and respansibilities in light o^* } 



(1)" The, origiijial T&E Degfslation (Chapter 212) and the 
New Jersey Adrfiini strati ve Cdde, 



(2) The Commissioner's direcfKve relative to the 1976/77 
T&E operating requirements* , ' : 

(3) The impact of fhe.na^ legislatlori siich as Assembly Bills 
1503- atid^l73 6, v 



The data aildanfoi;inatiori is presented in action plan format that includas 
a mission, objectives, step-by^step procedures/ and a S^year master 
calendar which higlilights the specific ;aGtivities that must be accomplish 
according to prescribed tirnelines. In addition, it offers samples and 
references to assist board members with this compliance process* 

The procediiral steps section of the Plan ^^ells out, in detail, what m.ust 
happen immediately, in the near -future, and over the 5-year cycle of the 
process^while- the master calendar seeks to display the key points in a 
timeline fashion, . ' * ^ 



. ■ •■ASSUMPTIONS ■ ' " 

^ ■ ■ ' ' - \: ■ ' ' ■ ' ^ 'r 

Oei^^m basic assumptions havfe been made that will impact the implemen 
tation arfd completion of the T&E Legislation. They are based on what ha 
happened to date relative to the T&E Lagislationi pluf'a factaal knowredg 
af what is ©ccurriiig at this point in time. The asi Ltmptidns have been 
included in order to provide a logicai base from which,.to de%^lop this 
^^ction Plan,; and to guarantee that the *propar options and exceptions ara 
built within the Plan to insure Euceess, Accordingly, consid^ation df 
thes sumptions will be programmed into t ha stap-by-step procedures 
section o^ the Plan. HopefLilly, this wd 11 enable a Bo|.rd of Education 
to fulfill its Roles and Responsibilities in such a way that the,. T&E 
Legislation will work in the best interest of the students* ' 

Assurnptions . * . , 

o mA'T MOmFlCATlOn&HAVE 

\ i ' ■ ■ 

o IHATlLEGlSLiiTION H^S AND WILL BE PASSED 

r o THA,T tlMELmES HAVE AND WILL BE OXTERED 

/ : o THAT\RE9UIREMENT CLARiEICAT 
• . WILL dHANGE ' , ' ' , 

o THAT AppITIONAL ADMINIST^AflVE RULINGS 

WILL BE Delayed . . ... ^ . . ^.^ 

^^^^^^^^^^^^^ * 

o THAT FUNDINa, HAS AND iriLL BE DELAYED 

y " . .. _ 0 

These assumptions might also be considered as Constr^iits to the 

. - . ^ — r--' 

effective imp lernentati on of the T&E Proces s. Regardless of the 
connotation, they are real and have a basis in fact, . * 



. ■ ^. GLOSSARY OF TERMS 

^Ac tion Plan I .The organizatipnLbf a goal, objectives i and key events, 
into a program of accomplishment, *' - 

Actlvity t One of a series of aGtions which must be^ cornpleted in order 
to ^ccomplish a key event, - ' 

Assessment : A written analysis of the current status of an educational 
-aystem in terms of achieving its goals and objectives. 

As aunnptipn * A fact or state.rrient taken for gi^anted* ^ 

Calendarigation ! Assignment of specific dates to ^ork periods and 
deadlines in an action plan, 

.. ■ • , ^ ^ 

Committee* A group of administrator's , teachers, pareiits , ^ citizeni . ^ 
^ and/or students required to perfoirn a series of activitifis, ' ^ 

Communications The reiationihips involved in the asaernbly and 

dissemination of information betv^|en the Board of Eda^atioii/ \ 
' /Staffs parents^ citiz;ens? studentSp and comtniinity groups . 

Curricdlum ; The prograrTi of studies to be developed for a schooli 
schools, or district. 

Cycle ; i^n interval of time during which a sequence of a recurring \ 
succeasion of events is completed, . 

Evaluation * Procedures used to determine the value and sUcceaa of 

programSi, projects, techniques and materials in relation to the 

— -7- - - -achTevement-of^go^^^ -objectives and standards - iv mr the-act-of~: 
making judg'rnerits based upon the data gsthe red, ^ ' 

GoaU A cl^ar, concise statement ofj educational aspirations and the 
educational process stated in general te rms, 

" In-Service - Training : Programs of orientation, awareness, motivation, 
and technical methodology prepared for staff members. 

Key Event r Qi/e of a series of actions which must be completed in order 
to accomplish an objective, ^ " 



Management g ) The' prQcedureS to be followed by the responsible party 
i in carrying out a plifa or- ^roce ss. ■ ^ 

ijectlve : One of a series □:£. outcomes which must be completed in. 
order to fulfill a goal^ - - ^ 

" ■ ■■ ' ■ " ' . ; ■ / * ' • . ^ ■ . • 

0\re|*view' r A concise statement of wh^t i^^ontained in a section, 
chapter, or other unit of a documeiit. « ' 



Procedare * A seri^i of steps followed in a regular, definite order, ' , 

Res pons ibi feity t The moral or legal ^obligation for actions taken by 
an individual or body, - ' 

Stand a rds i Procedures and stated levels of proficiency used in ' ^ 

determining the extent to which goals and objectives a^e being met, 
Ne^^ Jersey Administrativa Code, Title 6; Chaptef 8,' Subchapter' U 

Definitions. ' * . 



' ■ - • . ■ACTION PL-AN • . 

INTRODUCfTIs^N " ' Boards of Education ^re ^^pc^t^d 

' * , . • . / to comply with the requiVtWeht^ 

of the T&E Proceis ae set forth in the public Education Act, 1975 (Ch^pUf Hz) 
and the%ew Jersey Administrative Code, Title 6, Sub-tttie In orde> to 
achieve this mission^ Boards must first de\^elop an Actlo^ Plan througli %hi^h 

^ ^' ' u ^ ' ■ - . 

th^y can matjage their Po4es and reBponsibilities, .Accordingly, this se^tiori 

■ , ' ' ■ - ^ ■ - " . ■ -• 

presents such a plan of auction, based on a fomidation of understanditig Cph^ 

' " . \ X ' ■ ' ■ 

tained^in the previous sections of tlTtis ^pcument* . ' 

Before proceeding, one final point of clarifications The requirements i*^liLtive 

to the development of an aducatlonal plan the heart of the T^C Process --^ 

' ■ . \ - \ ' ' ^ . ' 

ihoujd be reviewed, ' . " ' & 

% " ^-^ ■ " - ^- ^ \ ■ . 

6*8-3, 1 Educational Plan Reqwremants ^ \ 

(a) Each district board of education in consultation with * 
the chief school admiiiistrator and teaching staff members * 
\ , ■ as defined in '^thefSe regulations, shall develop a written 
V ' > educational plan for the district and each school within ^ 

V 

. , the dls^trict* pursuant to law and this subchapter, 

i (b) Such plan shall be adopted and implernented annually 

by the district board of education, , 

,(c) Such plan shall include a proposed time schedule 
for the implementation of each of the components set 
fdrth in this subchapter^ a^d shall identify, on a five- 
year cycle, b^h long- and short-range objectives. 



.5^ 
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(d) Such' plan shall include standards estabiished^-'%^^ 

" the district board of education for assessing aad evalua- ' 
* ting the achie\rement of its long- aiid short -range 
objectives . , ' . 

(e) The educational plan shall include/ 

^ . limited to, the components sat forth in this sabchapter. 

The most important consideration is the S^year eye 1© 're qui re ment , which, 
while supported in t^ct, has been nriaterially a^f^ected by the factors cori- ' 
tained in the as.fuhiptions section. Of those as sunlptlons , the followiiig 
mil have the most irripacfc on the /Action Plarip its procedural step's, and 
its Master Calendar: ' i 

(U ' That the Legielatura has no| passed Assembly 

^ Bill 1503, ^ * ^ 

(2) That the Commissioner ' s directive sets forth. 

' . specif^ reporting requirements forvthe 197 6/77 
school yea^r. 



Therefore^ in order to properly comply^ boards of education must examine 

the S^year cycle reqaireEnent in relation to^the 6 stages of the T&E 

Process, as they are modified by the above. For this purpose, a - 

sp;eciaL 5-yaar Master Calendar has been developed to insure that the - 

"^lan of Action for |he 'hoards ' roles ^and responsibilities fully nieets the 

reqairement, Accordinglyi lets examine the Plan' s Miss ion. and 
^ 1 - 



Objectives, 



i 



.6- 

II 



ERIC 



ERIC 



MISSION ^To insure complianc € 

;^ ' , I the jequix^ements of Public 

' * . ' ■ ■ , ■ ' ' '- ^ 

Edtfcation^Act.af .1975, (Chapte^r 212r and the New Jer sey Ad minist rati\r€ 

Code, Title 6; Sub^ytle 3, plu% those schedale modifications .required 

by the Cornmissioner 's directive ' andrany new legis l.ation that rriight 

impddt^hapter 212, » * * , " ^ 



OBJECTIYES' / ' - ■ III order to carry out tha 

' . _ - foregoing mission, this 

Plan of J^ction must undertake aiid cornpiete the followiiig objectives .if 
it ii to effectively serve boards of education^, — 

' " '"^ ^ ' 

^ ^1- ' ' It^ 'must develop a se'ries of proGedural steps through 
which to complete the 5=year T&E pTOcess cycle. 
1 ■ ■ • ... ' 

-2- " It must develop a S-year Master Calandar for the 6 

stages and sp^iarrequirements of the T&E Process. 

■ ' ' * ^ ■■■■ ■■ 

-^3- It must pinpoint those steps (activities ) to be iinda^r- 

taken during the 1976/77 and 1977/78 schoo 1 years ' in 
order to comply with the Commissioner's directive, 

. . ^ ' ' • 

-4- It must provide samples and refereiices as to th$ 



what I how, who .-^and=-whefi--^f=tha-T& 



If it succe^sfuriy fulfills these objectives, boards of adiication will 
receive direct and meaningfiil assistance with th.^ completion of the 
1976/77 reporting r equi-rements and the 5-year T&E cycle. 



OBJECTIVE #1 • ^ ^ Presents a' series of , 

" . s , ' " \ procedural steps tliat 

represent the content for the Action Plan. Thej^steps are divided' 
into eight sections i 



o Pre TfcE ActiMitiei 
o ^Stage I - ^Setting Goals /C^^^lrA^nity Involif igment 



= ^ Stage ir 7 Setting Objectives ^nd Standards 



o Stage III - Identifying and Assessing Needs 



Stage IV - Developing FducationaL Programs 
© Stage V - Evaluating Prograrxis and Progress 



0 Stage VI - Review and Apprpval of Proposed By4get 



0 Post.T&E Activities 



.8- 
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The iJifbrmation is displayed in tabLiLa^^ormat, with four major columns 

-1-= PrQcedural Steps by Stages » , . . 

Contains seventy (70) steps , Sivided into the eight sections pxe- 
viousLy cited, to be completed by Boards of Education or 
assigned to the Saperintendent and/or TScE Coordinator for 
completion. Underlined material miist be completed during 
1976^77 and 1977-78. 



What - Who - When ^ How 

Contains what must be completed, who s hoald complete 'it^ 

■ ' ^ - - , ■ \ 

when it should be .completed^ and some suggestions as%to how 

it eain be done* d ^ 

Cross Refe r encea . ' * 

Contains the s*ource documents that should, be referred to for 
detail and clarification of the procedural step. 



^4^ Checklist 

Contains a series of boxes that should be checked when a 
procedaral step is complete^ - * 

It is worthy of note that,, although the T&E process is predicated on 
a five year cycle, all of the six stages in the process will be completec 
relative to the Basic Skills requiremente for 1976-77 ahd 1977-78. As 



noted earlief the Basic Skill requirements .are undefined. 



TtE PROCESS ACTION PUN 



PROCEDURAL STEPS ,' 



m 



•Procedural Steps by Stages 



PRE^TIE ACTIV ITIEg 

To obtiin TIE Le|iilation, Admiii 
istrative Codes; Primer Guidelines; 

To complite in in-depth anilpii' 
of the TIEt Legislation,' etc. 

' To Mlj understand tk hietory 
and highlighti of the Legislation, 



4. 



"2- 



=3- 



'4-' To eoneider the planning steps , 
, necessary to the m etagei in 
ihTTK Process. 

-5- To hold or attend an Orientation/ 
Awareness Session for board 
. members. 

4- To develop a customised TIE 
Action Plan. / . " ' 

'7- To develop detailed Key events 
' for Action Plan,' 

4- Tb make revisions and modifica- 
tions to the customized T&E A . , 
Action Plan. 



What.fho^fhen.How 



Wba 



Who! 



When: 



How: 



Complete the time- 
line Pre-TlfE 
activities ' 



Board/Supt./Tl-E 
Coordinator ajid [ 



Septem'tier'thiough 
November, 19?6 



Boardjprk sessions 
Awareness ffessioni 
Reading I Sfydy 
time 



Cross iefefencei 



4- MBA Holes' fcReippnsiMlities 
■ Handhook. 

-a- N, J, State Ed. Goals 



TIElis 



ory 



-c- Six^tii^in T&E Process 
-d' Customised Action Plan 
-e- Reaource File T 

-'I' TIE Legislation, Administra' 
tive Code, and Primer- 



='^-i^tatl"TOpt7of Ed, Docum'ents: 
=&' Ed, Pianning in Local ' 
School Dietrict: 

- Comprehensible Planning 
(Reporting Farm for 12/ 
I/?^ = TiEMinagemeiit 
Planl9?^-??)^ 

- 'Basic Skills (Reporting 
Form for 12/l/?6 = Baac 
Skills Management Plan 

■ 19?M?^ . 

- Community ParticipatiQn 

-b= Budget Preparation Guide 
Pursuant to Chapter 212, 
Laws 011975 and NJAC^& 
(Report form for |ro|ram 
^ , improvement, Pige IE) 




)CESS AC'tlOX PLAN 



PROCEDURAL STEPS 



rocedural Steps by'Stages 



S-T&E ACTIVITIES (continued) 

D hold an orientation for.admin-^ 
trators /staff* 

D assign administf atoTs and 

aff members to T&E reBponaibili 

0 have a boarS/idministratioii/ 
aff review of State Ed* Standards 

) review and discuss New Jersey; 
ite Goals, / 



t- SETTING GOALS/ 

COMMUMTY INVOLVEMENT 



> review the 1976/W T&E report 
J requirements (Chapter 212)^ 
Lws of 1975). 

) prepare the reqiurad prpcedures 
d plans for the December 1^ 197£ 



ferencei Conirnissiorier's Direc- 
tive^ ^[ 

ference: See Appendix for 

Appropriate ForhiSp 



CroSi References 



Checklis t 



^4- Seek this document's Master 
Calendar for 1976/7? School 
Year. 

^5- See Sta.fce Forms in Appendix 



What* ■ Complete proce- 
dural st^ps 13 thru 
27. ^ ' 

Whot Board/Supt. /TS^E 

Coordinator/Admin^ 
istrators /Staff/ 
Connmittees 

When; Septembyer through 
Novemyer 1976 for 
itemg li and'H* 



NOTE 



Utilise same references as cited' 
in the Pre-TfeE Activities plus^ \ 

-6- See Coiripanion Docuinent §1 
Committee Guidelines 

-7- See Abstract of Commissionar 
-Fred Op Burke MemoEp.ndmTi 
. 0^ i^ugust ^5, 1 976 (NJ|B4 
Roles & Responsibility Hand- 
book, 



□ 



□ 
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PROCEDURkL STEPS 



oceduril Steps by Stages 



STAGE 1 (Continiied) ^ 

o consider and selact a Communi 
' involvement process, 

6|prepare and submit CQmmuriity 
ews Releases and plan public ' 
?c?areness sessions, 

0 'establish .guidelines ^pr the 
jnimunity involveiTiarif procasl* 

0 determine. the, coniniitte a 
rectioiis fdr implamanting the 
&E Process*^ CoTnpaniQn Docu= 
ent #2 suggests r ' 
Steering (Advisory) pornmittee 
Gon.te3ctual Committea 
Coal Davelopment Coinmittee 
Educational Obj^ctivas Qpmm-^ 
ittee. i ■ 
Needs 'As/s€ssmant Committee 
program Develop* Committee 
Evaluation Committee 

) rtecr.uit a Steering (idvisory^ 
□mmittee* ■ - 



What. Who^ Whin-How 



Cross References 



Checklist 



Septembter through 
June for items 15 
\ through 27, ' - 

How! Board work Se'ssion 
^Committee Mafeting^ 
Public Hearings ^ 
Survey (if desired) 
riepdrt Preparation 
/ tOoal Development 
Technique Review 



' NOTE 



Please .review VComihittee Guide - ^ 
lines. Companion Docmnent ^2" 
for clarification and direction* ' 



\ 
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)CESS AC nO^ PLAN ' 



PROCEDUEAL STEPS 



NJSBA 



ro^edural Steps' by Stages 



STAGE -1 (Continued) 

0 hold an oriantati on/traimn^ * 
gssion for these coitimittees. t 

0 design and develop (revie\^ / 
ir rent literature) a community 
Dntextual Information/goal 
3velb|ji^ent procedtira . 

o-^-eyiew the procediire with 

/ 

0 carry out CdnteKtuarlnforina- 
on/ Goal DeVelopma'rtt activities, 

^ }. ' ^ ' 

b cbmpiy and analyse reaTiJ.ts 
id prepare a report of contextual/ 
ml developineiit activities. 



What-Who^When-How 



3 give public notice of t^e pro- 
ised goAls mnd provide an oppor- 
nity for publrG comments. 

) adopt {he diatnW |oals and 
mmunity profile* 

j prepara a apecial goal state- 
int Iot subsequent submission 
thf^Statej • ' , 



\ 



Cross References 



Checklist. 



□ 
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)CESS ACTION PLAN >. 



PROCEDURAL STEM 



NJSDA 



rocedural Steps by Stages 



n~ SETTING OBJECTIVES AND 
STANDARDS ' ^ 



0 review T|tle 6- Chapter 8-3. 3 
;hapter 212^ Laws, of 1975). 

D obtain iam^^^copia 8 ^^Q^f Oo^U 
id Objectives from~oth^f scHoqI 
stricts^ states^ etc. I' 

D appoint the EducationaJ Objec- 
/es ComiTiittee, 

5 develop writtan educational 
jectives and standards: 

Basic skills in^ communicatiQns 
and computation are^he first 
target/^ ^ 

Minimuin proficiency standard^ 
ftmgl also be included see 
Assembly Bill 1736/ and.^sk 
Force. Report, / 
reM^w - modify * adopt ©bjec- 
e| and standards for subaequent 
iinrittee utyiEatlon, stafC irnple- 
sntation, and 'inclusion in the 
ucational Plan, , 



What-tVho. When-How 



What: Complete procedural 
steps 13 thru^27. 

Whor Board/Supt./T&E 

Coof dinator/Admih- 

istrators/Staff/ 

Cominlttees 

Wheni Septannbaf thiou|h 
November j 1976 ■ 
' for procedures for 
Improving Basic 
Skills, 

Septembar 1976 
through June* 1977 
for Basic Skills 
Objectives & Stan- 
dardii 

Septemberl976 
v-through June, 1978 
for all other objec- 
tives and standards. 



Cross Referencer 



NOTE 

Utilize the same reference^ cited 
in STAGE I, plus^ 

^8- MODELOG, A Comprehensive 
Educktional Planning CompQ- 
nent Models^ 1975, 



Checklist 



n ' 



EKLC 



)CE:SS ACtiO^! PLAN PROCEDURAL STEPS ' NJSBA 



i 



rocedural Steps by Stages 


What^Who-Whtn-How 


Cross References - 


Checklist 


II - SETTING OBJECTIVES AND 
STANDARDS (Continiiad) 


How; Board work^aessionE 
Committee Meetings 
Data Collection 
""Objectives and 






StandarHs revie=w 
Indiv^iduab staff Sub = 

ject Reports 
Report Preparation 




111 - rDENriFTlNG AND 
ASSESSING r^EE OS . ^ 

3 review Title 6: Chapter 8-3*4 ' 
hapter 212, Liws of 1975), 

D pbtain sanaple materials 

^ - - - - r - "V 

jmmittee* ( f) 

5 devalop ^nd implement a pupil 
e^s aasesarneat procedurei 

Results for the Bagic Skills in 
Communications and Coinputa= 
Hon should he - drawn from EAP 
Ln^brmation and other tests used 
in the district. 

Or- 
4 J 


What: Complete procedural 
stepB 33 .through 38 

Who* Board/Siapt. /Admin= 
istratora/Staff/ 
Conirnlttees '% ■ 

When: Septamber 1976 

through June 1977 
for Basic Skills' 

Septembef 1976 
throiigh June 1980 
for all ather Goals, 
and Objectives. 


- ^ note' 

utilise the same references cited 
in STAGE IL 

\ 
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ibcESS . ACTON PLAN A^'^- - PROCEDURAL STEPS . . - N.TSnA 



Procedural Steps by Stages 


■ What-WhOvWhen-pw . 


J Cross References 

. ■ ' : \ " ■ . ' 


Checklist 


E III - IDENTIFYING ^AND 

. ASSESSING NEEDS' (Cont'd) 

To raview - modify - adopt a 
pupil needs assessment procedure 
for subsequent committee utiliza- 
tion and inclusion in the Education^ 
a! prog^ram* . ^ . 

To prepare a summary report for. 
Stages I, 11/ and IIP- content for 
Educational Program Developmant 
Stage IV, 


.. •- ^ . ■ . 
Howr Board work Sessioni 
' -M Committee Meetihgl 
" Data Collection f{ 
Assessment con- .p 

cepts reviiwad * 
Individual Staff 

subject, reports , 
Report Preparation 




^ — ' 


E IV - DEVELOPINO EDUCATION- 
AL PROGRAMS 

Torreview Title 6: Chapter 8-3,4 
(Chapter 212, Laws of 1975). 

To appdirit the Program. Develop- 
ment Committee. 

To design and develop an E,duca- 
tional Plan format including data 
and information from Stage I 
through IIL ... 

To consider program alternatives 

select new or modified pro- 
grams* 


'Wiat] Complete procedura. 
steps 39 through 49 

Who: Board/Supt- /T&cE 
Cpordinator/Ad- 
ministrators/Staff 
J Committees j etc, 

\Wheni September 1976 
^ , through June 1977 
for Basic Skills 

_______ — 


NOTE 

Utilize the sajne referendes cited 
'in STAGE jir / ■ ^ 


□ 
1 i 

• 

n n 



W . - • 
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CESS ACTION PLAN 



PROCEDURAL STEPS 



KJFBA 



roeadural Steps by Stages 



lY = :DE\rELOHNG EDUCATION^ 
^ ■ . ^ AL PROGRAMS (Continued) 



0 develop a comprehensive 
Jucatiotial pf ogram (cuMiculum) 
la.t complies with. Administrativ.e '■ 
ode 6r8-3. 5 through 6i8-4, 4, 

□ prapare the educational pro- 
ram for review = modification - 
3provaI by the Steering (Advisory 
Dmmlttee and Board of Edusation, 

□ combine, the results of Stages 
IIj III, 8c IV into the District's ' 

Dducatipnal Plan,'' 

D assign responsibility to the 
Lperintendent/T&E Coordinator 
irninistrators /Staff / Committee 
embers /ate. for the completion 
the requiremants set forth in 
tie 6r Chapter 8, 4 including: 

4, 1 Reporting pupil progress 

4.2 Promotian & Graduation 

4.3 Staffing 

4. 4 In-service Programs 
4, 5 Instr, materials k equip- 
ment. 



What^Who^Wheri-How 



September 1976 
through Jizne 1980^ 
for all other Educa- 
. tional Programs, 

,How! Board work Sessions 
■ Comrmttee Meietings 
Data Collection 
Review of mate rials 
from Stag6l, II, &III 
Preparation of Ed, 
Program (Curricu- 
- lum) reports corr- 
elation into "Edu- 
cational Plan" 



Cross References 



Checklist' 



a 



^7- 
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)tESS ACTION PLAN .■ ' PROCEpbRAL STEPS ' , . ■ • • ■ v • • , ' ' NtmnA ' 



rocedural Steps by Stages 


Whit-^Who^WhenrHow ^ 


Cross References ' , 


Checklist 










AL PROGRAMS (Continued) 








, 4, 6 School Community ^Relations 








,4. 7 Administrative Procedures 








, 4. 8 School Facilities 


' ' ' ■ ^ ■ ■ . 






Special atterition must-be given 








to the development of improve = 








nlent programs for the Basic 
















■ Ptbcedures are to be develpped 








for 1976/77 and improvamants/ 
to be implemented for 1977/78^ 








0 combine the mate rials \of Titlb , 


i, 




: chapter 8, 4 with the reewlts of 








tages 1, 11^ III fc rv fo^ incmsiGn 








I the district'^ ''F'rliirflf'irinsm = 
Ian;" / ; ' ■ \ 

5 develop and imptement an ^^\^ ■ 










? ' ■ . ■ 






,. , ) 




ction Plan through which to car^y 










it the Educational Programs . ^ 








jntained in the "Educational-. 






lam^"--- ^ \. 




/ . ■ 


















0 
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'Pr'dcedu^al Steps by 'Stiges^ 



STAGE V ■ .EVALUATING'PROGRMS 
. ■ AND PROGRESS , / 



49- To review Title ii Chapter 84. 1 


What: . Complete proced- 


(Chapter 212, Laws of 19?5). 


,. : . uralstcpi 49-54,, 


-50- To develop and implement an 


Who-' Board/Supt./TliE 


Action Plan through which to 


CoQrdinator/Ad- 


examine the success of the 


ministrators /Staff 


' ; EducatioMl Programs imple- 


•Committees, etc. 


' mentedi. 






Mien; September 19?6;,v-. 


-51- To develop and submit a progress 


through June 197?.. 


report on the various Educational 
Program 'eximined, . 


for Basic Skills 

■ ^■ : ■ ■ ■■ ■ 
_ . s 

September 197,6 


§ Special report on Basic Skillj 


, through June 1981 


■ 1976.?? and 197?-?a 


for all other Goals 


-52-^ To prepare and present a report 


and Objectives 



on the resultfi of the Action Plan 
procedures.! 

•53-- To redevelop the proceiS jn light 
of^the. results in order to i^rove 
the attainment of the Goals. 

■ , 

■54- To include 'the resulti of Stag| f 
in iubsequent educational pro- 
grams and the districts "Educa- 
tional Plan" 



fh^'WhosWTian-How 



How: ■ Boardj'work Session 
■ tomntttee Meeting! 
Data Collection , 
Instruments de- 
signed by Individual 
staff 

Report Preparation 
Prograffl Revisions 



^1 



Cross References ■ 



' NOTE ' ^ v; •. • 

' 'i ■ « . . 
Utilize the same refeKences as cited. 

in&TAGE.IV' ' ■.• 




Checklist 



□ 



'^m PROCESS ACTION FLAN 



PROCEDURAL STEPS 



MM 



Pratidural Stepi by Stages 



STAGEjl .^REVIEW AND APPROVAL 
" 'of PROPOSED BUDGET 



-55. To review Tijjft 6: ehipterj»5;i/ 

■56- To develop lu Action Plih 'thrpugh 
which to cpmply with the "Review 
Und Approval of Proposed Budget'' 
requirementi, . 

"bh To include Basic Skilis in ProEram 



' Qrijnted format for Wh-ll and 



=S|= "To. develop and approve the propos- 
, -f ed bud|et document - submit to . ■ 
:i^Xounty' Superintendent,. . , ' , . 

^59--^ follow all other 'hudget require- 
' ■ ■ mMs. and timelines as provided 
,i . by the State Department of Educa- 



What.Who.When-How 



tion. 



=To complere'tlie first budget' cycie ' 
under the TIE process hj 
Decen^er l, 19??. ^ ■ " ' ' ' 



What: Complete procedf 
■ ^ ural steps '55=5,^ 

Who: Same as IV and V 

When;- September through 

■ - November' l9?6'fQr 
---- - ^ .1 . 
Basic Skills program 

oriented budgtts " ' 

Ssptemler. through 
, JJovember IfT? for. 

■program oriented ;■■ 
. .. .budietg.in areas 
, . . identified for Educa- 

■tionar Improvemetits 

progrimi , ^ ,. . 

Ssptember 19.76 
/through.' November. : 
19?§ for completion 
' \ of the co'nveriion to 



Howi' 



program buageting. 
the 19?9" 80 budget ' 

Board work i,essions 
Superintendent/Board 



Crosi References 



Checklist 



NOTE. 



Utiliie same references . cited 
.in STAGE V,; ( 



4^ 



ROCESS 



m PROCESS .ACTION PLAN 



■PBOCEDURALBTEPS 



NJKBA 



' Procedural Steps by Stages 


What^Who.''When-How' 




- i A — ~ ^ 

^ Urn' 


•^AGt VI . REVIEW AND APPROVAL 


Secretarv/Business 


OF PROPOSED BUDGET 


Adminisirator ^e- ' 


(Continued) 


• porti,j , 1 ^ 


■ ■ ■ ' ■ ' ■ ' ^ , . ■' , 
*' * ■ ' ' ' 


Board Committee : 




work ieisioni 




anu i eviewi 




i . Proposed budget 


:;■ • ■ • ■ 


■ presentitions 
Proposed budget ■ 


r 


voting ^ ■ ■ 


POST T&E ACTIVITIES . , 
(Not within the Six Stages) 




\. ■ . ■ ' 

-iU To develop i procedural plan 


What! Complete procedural , 


throueh which to compk with the 


steps 61-70 


' Annual Evaluation, 






Whoi Board/Superinten- 


-62- To develop and submit the annual 


. ; dent/TIE Coordin- 


Progress RepoTt, 'effective 


ator 


July l each year (Title 61 




Chapter. 8-6,1), 


Wheni ' Januiry through 




June 197?, .1978, ' 


-61- To develop a procedural plan 


m, 1980, 1981 


through which to comply with the 




■ Classification and Notification 


How; Board work sessions 


requirements, 


Data collection 




■ Annuil Report , . ' 


U- Q ] : . 


preparation 

.... , ^ 



Cross Referencei 



Checklist 



NOTE 

Utilize the same references 
cited in Stage II of the TIE 
proceii* 



Attention is called to State's , 
Budget Prepiration Guide pur- 
suant to Chapter 212, Laws of 
i975 indNJ,A.C. - 6 (Report 
Form for Program Improvementi 

pap 12). ........ 



□ 
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Op 
00 



O'CESS ACTION PLAN' 



PROCEDURAL STEPS 



NJFBA 



Procedural ^tepB by^tages 


What- Who^ WTien-How 


Cross References 


CKecklist 


r&E AGTIVITIES (Continued) 

^0 preaent a report to the com= 
lunity relative to the Annual 
^rogreas Report and Evaluation, 

'o'develop a r^ontingincv Plan 
3r responie to a conditionally 
pproved or unapprpved claielfi- 
atlori* 


. County Office review 
Public Hearing 

J. . . - 




. • t- 

"'. ' ' '■ ' ■ J ■ 

. n\ 


0 understand and be eonveriant 
ith the ComrtiiisiQner'e 
Drrective powers, iuch as re- 
ledial plans* plenary hearings, 
adget and instructive programs. 








Q uiidergt^nd and he rohvp^t^Rant 
ith "the authority vested in the 
:ate Board of Education. 






□ 


0 under itand fully the legal 
imificationiT^ an appeal to the 
iperior Court. . * 








0 develop a Master Checklist 
r the annual requirements re- 
tive to within the five (5) year 
rcle. 
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Procedural Steps by Stages 



POST tkl ACTIVITIES {Continued ) 

■70- To r^^^ and revise the totil 
T&E Procese (within the frame ^ 
work of Chapter 212| so is to 
improve iti management in the 
years ahead. 



What^WhQ.fhen-How 



Cross References 



Checklis 



□ 



■ OBJECTIVE n - Presehts a Master 

Calendar for ^ six (6) 
stages of thfij^cE Process, the Pre-, and Post- Activities, and the 
special requirements set forth for 1976-77 and 1977-78. The Calendar 
presents the highlights of what must be done for the Pre-Post Activi- 
ties and the Six Stages in each oCthe five years included in the T&E 
cycle. The highlights are sequenced so as to phase out (or complete) 
one stage and move to the next stage, ultimately introducing the Pre- 
T&E Activities for the second five year cycle during the 1980-81 
school year. . 

rhereafter, the Master Calendar has been developed In tabular format 
iequenced left to right. The first column contains the Pre^ Post T&E 
Activities, plus the six T&E Planning Stages. The five columns to 
oLlow are sequenced ^or school years 1976-77 tfirough 1930-81, with 
Bach column containing the highlights of what is to be developed and/or 
:ompleted. 
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an siigii ill ihi 

TIE Pmm 



ichaaf Yeir ti 



Pre Ut kmWH 



.GOli Dcvclnpmpfit |nd 
:Comfifiuaity iflvetvcment 



SUgc II 

Objeetivca/Ggai Indicatflfs 



Neds Aiseaiment 



ERIC 



• Includes Pfofcdijrililtps 

iPlivhies thai ahDuirj bi* cgni' 
pletcd prigf to the foFma! 
^ iflitialiQn 9f itage 

ft CommiiiiQnf'f'!} DiFrctivr (or 

rcquirementgi 

I flepaftdi|f Decenibt^f i. K!76, 

I liepeft due July 1, Wl, 

■ ice PrfiGiiduFij Sicpg i| 
EhfOu|h U, 

• Commiasiener',5 DirocrtU'e 

I pFScedufCH lor imprcjvinE 
bagic skiih, 

r Sec- PfecedursI Stc-pa 
tough il, 

• CsmffiifiioMr's DirccUvc 

I Minimum Pfofieiency Standard h 

• Haajy Skills: Lanpuagt/ Ami 
lidding and Math. 

9 Us? exisUflg dala ifnm Ed, 
AflafaOnidnt Prggfam (EAPi 
and Dihcr testa uacd in thf 
diitncli 

i iei? Pfoecdural Etcpa 11 
thraugh ig, 

1976/77 T?/E Rcpsftiflp 
RcquiFcmentn. 

f Bdaic Skills; PFG^^m^ 
(activiUfi) mult be develgpcdi 

I Srfi pfSccdufal steps IH 



i CgmfTiisgiaRefg Direetlvc 
fdf l^?6/?7 ThE RopDFtinp 
pEqiiircments. 

effect U'pficss of ppcigrifn^ 
(acti^ititiai implemented, 

• prgcediirai atepa 4^ 
through H, 



School Year II 

mi-n 



i n-)rnpletd 



Complctp ObjectivOa/GDal 
Ifidicatgfs ind Etafldard-i 
far ail Q\tm CiQih \]imi 
ikiiia cempleted in !')7f}/77L 

neclieck PFQesdijfal Steps 
through lli 



Complete Needg Aggca^mt^nt ' 
fof ObjcctlvGg/GQal Ifidisa^ 
Esrjj and gtifldsFds la? all 
fitlipr Cph (Basi? SMlly 
rompkifd in i*??&/77h 



Impigmiiit EdLicatiqnal 
Prsgfama devGldped Iqt 
B&iic Bkiiii QsiUi 

iHect Qther Geals whcfcin 
a fifed esistg and dcvebp 
cducatiefiai pFOgfama. 

Ri?hccl? PfQcedyfal Stepn'-? 



Ur Bagic Skills sdueitifinai 
pFpcpdttres dcvetcpcd diipiRij 
the 1976=7? achgsi yfar and 
iffipUmefitpd dufifig the yClF: 

ccduFes f§r Siif additicnai 
pducatiBnai pregfama 
Btifted ler implefRentatiQn 
during mB=?l 

fipchcck Pfocdural pcp5 4i'i 
thFcugh 



Sehgol Year ^3 



t Coffipleigd 



I Camplctsd 



• Ccmplcted 



■ Cefflpletpd 

i GBilld Wan fldditiqniii roiind 
of review of tsSt Feaults baled 
on minimom pFofieichry mru 



I Cumplpff'd 



I Complftf'd 



i CiPmplcIrd 



prgficicRey" standards lul 
daldi 



i 5fls£i Other goalg wherein 
Q Dfad cxiits and dc^slo 
cdueatienal prugf^fflE, 

■ Implement any educatisnal 
prgpama developed dyFin^ 
the n77=7B %t\\m\ 

• £^5rnplcte aliy cai"fy=gv'?r uf 
sf Baais Ekilla idupationiii 
PfagFims impl?mefitqd dyrlng 
Iho Wl-n aeheelyeaf. 

i BGchfck pfg?eclui=al iteps 
thfoupli the Wl-.U aehpgl 
inf. 

i Measuff the cffcctivcneafi of sny 
ed"u?atianal prcgramp dGvelepld 
In IW'U and implemented , 
during 1^71=79 

•3 

i Cafflplete any fgllswilp on Rif.5= 
aypemc-nt activities undfftaken 
6fl Baiic ikilli Frepanis duf* 
ing the 1977=71 sehoslyeari 

i Re-check pfyeetiufal stfpa , 
,tHrflUgh 54 . 



i Select other RSils wherein 
a hefd pxistfi and develop 
educatigfial pfS^faRla, 

1 Impiemeni any edyGatiDna! 
programi developed dlifing 
thf lf7B.79 sEhasi year, 

i pecheck prdcedUral nlcpfj. 
ihrough the l97B^/ i ..ehOGl 
year; 



Me^Biirp the effestivencia sf 
any educalianal pFflgfami df= 
veiepcd in l'97i=i1 and implex 
mcnt«d duriiig 1979=10. 

Cf^mpiete any fQllQwUp gii mca = 
siirement aeiivili^s undfrtaken 
9P edy?3t|Qn.il pfsgfimfl dyfifij; 

fhp !^7fi=7Q schoDl yiaf. 

R^chcck prqesduf.ij RMps 40 

thrfiijyh §4 ? 



i€h@6i Yfir II 

ilio-ii 



I Completed 



/ 



I Pf? T&E activUieg for iecSiid 
five=y?af cyele. 



i. Pre TjiE activitieg fer lecand . 
f fivf-ycar tyelf 



i Pff T?iE aetivities fer SGE9iid 
fivc=yeaf eyeic. i 

• Rpview carrent minimum pFB= 
ficisney staniiaF^B t^st data= 



I Implement any edueatiqnal 
pfgp4mfl de-vclaped duFiag 
the 1979 40 achgol year. 

I Complete any carry =8veF af 
Biisk Skilln EdlicaiiQnal pfg= 
gratfil iifiplemerited during the 
1979= iO sehaal ysar. 

i Pre TIE actU'itifa fgf 
Icfiifid five=yeaF cyel?. 



i Meaiurf the effeetiveneii of 
any rdut^tifinal prngr^i df > 
vcleped in 1979"SQ aftd impie= 
mentcd dufifig 191041. ^ 

f Complete atiy failewup ofi mea- ^ 
siiFement acti^iiie& undfftakin* 
pn edliCatictsdl pfQgrafni dur!tl| 
th? H7f=fiG flFhnnj yMf, 

i HcEhetk ppgeedural ltcp§ 49 
fkrgygh 14 ^ 

i PfM TfcE'tietivities fOF ifcdnd ^ 
nv|=y?ar eye If , 



IS ACTION PLAN 



MASTERCALEN'DA [( 



5ehqg| Year f/l 
i9?6-T7 



Sehool Ycif n 
I9T7-78 



Seheoi Yea? O 



Schaci Year H 



Coinniisflioncf 3 Dirt^Etive 
far 1976/77 Til'E Rrpgrtlng 
RpquirernentB, 



TiiE Funding 
Bill {503, 



Agacrfibly 



Basic Skiila: FrqgFarn 
Sficiitcd Fafmati 

See pfgEcduFftl Step-, 4^ 
thrgugh 60. 



S Compictc Pfpcedufal Stepi 
6[ through 70. 



• Devflop pragram eflcntcil 
budgcta Igr any additinnal 
Geali gdlcetcd^Jgr thfi 
devcispfncfil ancJ iniplcmcn- y 

.pFogram dtJfing the J')?8/7'5 
schgcl y?af, 

i Insliidc any ^dditignai 
hudgi^ta for Basic SktUa 
cduestisfial pfdgrafri-5 not 
compltjicd dufi/ig 1^77 /7^f, 

• iCfcheek Proccdiiral Steps 5S 

i Conipictfe Procidyral Sttpa 
61 thrgngh IQ, 



Develop ptQgfum^orteRicd bud^ ' 
^ctr^er any^additidRai gaals 
BgleCled fSf th? devc lapfneiit 
and implcmentatisn af an sdu§'3- 
tignal program dyfin^ the 1^79- 
BO iehoal yeari ^ 

Include any additlsnal hudgclB fof 
edueatianal prggram impreve- 
mentB budgeted for 1978-79, 
but not esmpletcd, 

Rceheek pfoEedural slaps 5| 
thtQugh 60 , ^ 

Compiete proctdufal atepi 61 
throBich 7Q, 



Develop pfagfam-af tented bud- 
geti far any addltlgnal goals 
Bf^lected fsf the develgpmcnt 
and implementatign of an cdu- 
cQtiOnul pfegrafn duriffg the 
1980^81 sehgal year, 

Ir^eludc any addilipnal faydgrtg 
for educational program im- 
pfOvenfientS hudgetfd for 1979' 
BO, but nsl eemplet?d. 

Rteheek prgecdufal sitps 
threygh 60 , 

CamplelE praGcdufal steps 
^^1 throygh 70, 



Pre- TLE activttica fQf Second 
nve-year efclc 

Inclode aiiy additignal budgeCS 
for educatiofial progfafri 
irflpfevefrientS budgeted fOf 
1979-80, bu^ net egmpletcd. 

Rceheck praeedyral elepi IS 
EhfQUgh 60 , 



• Complete pfaecdUfal steps 
ij\ chraiigh 70, 



i 
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OBJECT IVE #3 



This is accomplished 
through the ateps con- 



tained In the Procedaral Step table and the highlights contained In the 
Master Calendar table. 



^JECTIVE #4 \ ' ' This is accomplished 

through the Inclusion 
of the AppSr^dix which provides the key references and reporting 
forms and the ''WTiat- Who ^ When = How'' column in tfie Procedural Step 
table. 
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, ■ -APPENDIX 

f 

The basic data and Information referenced in this Companion Document 
ar©- contained in four volumosf - ^ 

N, J, Department of Education; Education al Planning in the Local 
' School District 

(1) Comprehensive Planning 

(2) Community Participation 

(3) Basic Skills ^ • 

(4) Budget Preparation Guide 

\ ' ' - / - 

Inasmuch as the size of thdse materials precluded their inclusion in 

this Appendix, we have abstracted from each the. reporting forms -to 

be used pSLVt of the T&E requirements and include them herein; 

(1) Thorough and Efficient Management plan, 1976-77 

(2) Basic Skills Management Pian, 1976-77 

(3) Budget Guide: ^Priprity Improvement Program Schedule and 
Narrative. 

Einally, are including an abstract of Commissioner Fred Burke^s 
"memorandum of Ai^st 25, 1976 as this w^s the greatest impact on T&E 
requirements for the school years 1976-77 and 1977-78. 
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usi y ELLOW eopy for- qiitrict rlport 

US[ WHITE CPPy FOR iCHQBL RiPpRi 



V 



0 



ERSEY DEPARTMENT OF EDUCATION 

OFFICE OF THE COMMISSIONER 

m WEST STATE STREET ' * 
TRENTON JiW JERSEY 08625 



REPORTING FORM 
FOR DECEMBER 1, 1976 



THOROUGH ANn EFFICIENT MANAGEMENT PLAN 1976=1977 



PUBLIC SCHOOL EDUCATION ACT OF 1915 
CHAPTER 212 



ALL DISTRICfS hW SCHOOI<r^i REQUIRED TO SUBMIT 
PLANNED ACriVrrip AND SUPPORTING INFORMATION FOCUSING 
ON THEIR T k E EFFORTS. THE DATA GATHERED HERE WILL 
BE USED BV THE COUffTY OFFIC^ THi STATE DEPARTMlfn' m 
EDUCATION. AND THE LEGISLATURE TO MONITOR THE PROGRE! 
OF EACH DISTIICT'ST&I PLANS, 

CHECK ONEi p DISTRICT. REPORT Q SCHOOL RIIORT 



SOUNTV 



OllTRICt ! 



Hmm mimi mimmmnwnmmk. 



SIGNATURE 



SCHOOUIPA^ICAiLI) 



DATI 



/ 



MTURN mamn form to county superintendent on or before degehber i, mt 




PA(iL 



THOROLUiH AND ErriClLNT MANACiLMlNT PLAN 1<J?6 17 



SCOPE: 

ACnVlTY AREAS- check the boxes for the activities (goal ietting, assessment, etc i in which your school or di 

DURING THE 1976=77 school YEAR, 



STRICT WILL BE ENGAGED 



A. Q GOALSI 

B. Q OBJECTIVES, STANDARDS, 

C. NEEDS ASSESSMENT 

Q PROGRAM DEVELOPMENT 
E. Q PROGRAM EVALUATION 



RS 



rENERAL STATIIENT OF SCOPE = providi a brief ginehal statemint of what you intend to accomplish thi; 



S yEAR, 
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THOROUGH AND EFFICIENT MANAGEMENT pLAN 



11. ACHVIIIES, TiMEUNi, AND IPLEMENTATION (1916-??) - FOR EACH BOX cicked IN section i (activity mm, mn the specific activitiis 

TO BE ACCOMFLIIHED IN 1 916-11, TIMELINES FOR EACH ACTIVITY, THE NAME OF THE PERSON RESPONSIBLE FOR THiS ACTIVITY AND M PERCEOT OF TIME 
, HE/SHE DEVOTES TO ACHVITY, . : . 







' ACTIVITIEe TO BE ACCOMPLISHED 
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m ADDITIONAL SHEETS jF NECiliARY 



THOROUGH AND EFFItlEn MAI^ACEMIiNT FLU 
11. ACT1V1TIEE,TMUN1ANDIMPL^^^^ 
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THOROUGH AN!) EFFiCIENf MANACEMEn TEAM imJl 



III. T&ElltANAGEMENTTEAM. 

FOR THE DISTfilCT REPORT. ENTEIiCNW CEffRAl AlJMlNirriiATlONPEIiSONilNtllEriWKirjrTtf WHBlR COLUMR BrjNOT DUFLlCME SCHOOL mFFMEMEES 
■ REPORTED BriNDIVlDliAL SCHOOLS, - \ , . ' 



ViCE=fRlNH;iFAUSliPfSlNTENDENTSjSiiSTANTSl^^^ ' . 
SCHOOL NURSES, AND WIlEli EMPLOYEES \H POSlTiONS IVHICII Mqum ^ . 
THlMTOHOLDAFPEWlUATECERTiFlCATES'i^^^ ' 

^ EXAMiNEiia SERVING IN' acHooL DiSTRin, mmm mAm of 
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* lACHPe^iTlfiN^^M^NiOMlEFiCAL COOL 5EiTHE ATTAeHpLlSf PDPTNE APPROPRIATE CQpL CDpr NyftlBEFISSRI SIMILAR TO THOSUSSUIOFGP COM^^ TMlMLLRl^QflT 
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POSITION 

'■'ii r 


mm 



USI ADBITiDlNAUHEETS iF fNICllSARY 



mmm eopv for ieHoQ^ l?k^fl! 



IIJiSEYDGPARTMENTOr liHl (ATIOS 

<Hnt:U)FTHECOM\l[!ibj()Nhli V 

V-:J2L%|St STATE STR EFT 
TREMON JEW JERSEV 01)525 



REPORTiNQFORM 
FOR DECEMBER 1,1976 



vKILLS MANAGEMENT PLAN l')7ri^)^7' 

PL1LIt-ri!OQLEDUCATI0N\A(n'fj| 1^ 
^ CHAPTER 212 : 



.ALLSL'IiUOLS AND DlSTBirTS ^REREQl'IREDTO SmW] A 

MAMA CEMENT PLAN mm BASIC SKlLW OF fOIMUNlC-ATlONS ^ 

AN'UrOMPlTATlQN' FOR.THEREMAINDIR OF 1 9I6-*T^ AS A 

the plan mom include RlADIMfi'LAmiiAdF AHT'^ 
AND MATH P^i THE CflADE^iPAN OF THE SCiiQOL OR DiSTlilrT 
REFER TO VOUR SLATE C0N5PENSAT0RV EDUCATION PROCIi AM AND ^ 
OR YOLH mOHT TO READ PROGRAM FOR SL-FPORTlNt] INFOHM ATinK 



■=1 



CIIErKONE; Q 


DIiriilCT REPORT 


3 SCHOOL HEPORT 
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1 iCHSQL iiPAPPUfi^lLEI 


NAME OF DISTRICT SUFERINTENDENT/P^jNCIpAL" ^ 
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RETtJRN COMPLETED FORM TO COUW^SUPERINTENDENTO^r OR ^ 1. m 



BUIC skills management plan ITO 



I, NlEDSiDEWiFICATlor 



kmum locHAWEt uiAiiDTiiE M mm kmmmmixm.kii districts are itiqiwEiiTO have basio skills GOALiiiiROL'GH the STATETOI 

fJSESSJiEHTPBOfliA^i LOCALLK nETElIlffll) ASE-iMINT ICH^l^UES, ALL DimlOTSWiLL pE,^ilE .NEEDS IDENTIFICATION DATA ON BASIC SKILLS (AND 

mm mmms] from ?mwM um. m im umm i!iFORyTioNTOCG.MPLETETijissECfioi list language arts/mal)in(; needs riRsT, and then 

INDICATE IN .THE WHEIHIR Tl IDENTIPIED NEED IS INIANGUAGE ARTS/REAPWCOKMAni (C(lPl7ATl()N], 
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eLUSTER 


. .wTtRIAL? AND DATA SOURCES 
USED^^O IDENTIFY NEEDS . . 


, . ■ . JDENTIFIEDNEEDS ' ' 


CHECK IF NEED 
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.^•/iASIC SKILLr^ANAjGEMENT PIAN im^ 
II. AClW,fllIiINES,IWM * . ^, . 

^ WEMTHlSimATONONmEiAMlNllBEREDLlNlAllIU^ 



ACTIVITIES PLANNED FOR ALLEVIATING NEEDS 



F 



CHECK ONE 



TIME 

cm 



Mg, Oiy.yf: 



G, 



^ PROPOSED EVALUATION METWDSfrECHNlQUES 
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B'ASIC SKILU MANAGEMENT PLAN 1916=7? 



HI. BASlCSKILyMANAGEMENTTEAM . • ' 

IDENTIFY BY NAME, POSITION TITLE, AND POSITION CODE' THE PERSQfJS RISFONSliLE FOH ADVUSiNO AND OflORDlNATlNU BAllC SKlLy ACTIVITIES 



FOR Till DiaTRirr REPORt ENTEH QWLyjSENTRAL ADMINISTRATION PiRSriNa / rfc.TEACH!NG STAFF MMBER COLMIN. DO HOT DUPLICATE iCHOOL ITAFF MEMBERS 
ftEFpRTlDBYiND!V!DUALSCH0OLS, . ^.v/ i , 



f 1 _ _— . - ^ z:: 

A. HMWi STAFF MWM. mm ALL teachers, PRtNCiPALS, 

, fICl- FRI^JCl^ALS, BlVERimENl, ASBlffrANT SUPlRlNllNDENTa, 
SCHOOL NURiF^ AND nTllER EMPLOYEES IN POi!T!ONi WHICH REqUlRI 
■niPiTO IIOLB ArpROPRlATE CERTIFICATES ISSURED BY THE BOARD OF 
CTAMINERS, SERVINO IN .^CHuQL DISl'RICT OR UNOER lOARDS OF 

; EDUCATION . ' ■ ^ ■ , 
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i 

j ■ . i ■ 


I "l^ 
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' iAW PQSjTiONHAIANUMiERIEALCQBL .IiETHE ATTACHED LiiT FOR THE ftWf'OPRlATt £001, CODE NUMBERS AR| SiMlLAfi TO THOI^ lilUEDFOfi CDMPLETifiS-THE Fi^LL R 



■ ! DISTRICr OR SCHOOL PERION IDENTIFIED TO 


COORDINATE ALL BASIC SKlLLi ACTltlTIK ' ' ■ ' " ' ' 
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^^^.coU^^^ ■ ... 1 -- - - - 


POSITION 1 


iHwr ------ 
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omd OF THE_ coMMsmm 
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ma OMi 



mTRicT moRf " L_| scmoi Emm 



MM OF MmlCT SWMHnEM m^MNCK 




SCHOOL (If MimiE} 



ERIC 



moF m w- mmm of Mi 

. Dli/lilQyFpilETmr;::;; 

m nmi " 



. '. . ■ ilJPGET GUIDE 



4. 



Date Issued M 



EffiCtivi Blti"!/l/7g 



pap for each lOfproviment prograffl indudecl ih colymn the ditiilid fiudgiE, and attkfi a brief 
nifrative which should include but. not niciiiarily be ilm^ , 



yiiftt'ipfSf fafu ; 



a) Objeetives 
. b)' Tirget population' . 
e) .Antieipated outccines 

ilations^p' to Existing prog fimi 



mmim mm schedule 



K 



Ho. OFPQElTliE 



liLUDED IN COLUi 



future yiirs pioreifetarW propffl^^efcription will be required, 



T&E OBLI,dATIONS 
1976-1977 SCHOOL YEAR 



ABSTRACT 
OF 

COMMISSIONER FREPG. DURKE 
MEMORANDUM OF AUGUST 25, 197( 



Prepared by; - 

ResearcK for Better Schools 
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PURPOSE: To nqgist local school districts to understand their obligatioris 
du' g the 1976-77 s chool yeaji', 



THREE OBLICATIOWSt DEVELOP AND IMPLEMEr^T OCEDU R ES^-QR: 

1, Imtiating short and long term educational planning, 

2, Improving the basic skills in language^ arts/re£ding/mathematics 
for 1976-77 aii41977^78, ' V / i ' 

3, Initiating Prog^rri-orieated budgeting techniques, 



OTHER REQUIREMENrS AR-E/NOT EXCLUDED, 

STATE DEPA RTMENT flELP riLL BE PROVIDED VIA EIC4 AND COLrNTY 
OFFICES, ' ^- 



REPORTING REQUIREMENrS AND DATES: 

Procedures for Impleme.iitinE ThX in 1976-77 
including; 

■ o Plans fon orienting community^ staff, 
and students in the planning process* 

o Plans for in^v^ lying comniunity^ staff, 
and studeiits in the planning process* 

o Plans to -ijTTplem^jit at least one major 
step of the plannihg process* 

Procedures for Improving the Basic Skills, * , , , , 
including; ^ 

o Improvements to be achieved in 
1976^77. ■ 

o In^rovement s to be irnplemante^ ! in 
19^77^78, Additional or new cost& 
should be budgeted on progrann = 
oriented forn^at, 

f ■ , ■ .; 

Proposed annual budget, for 1977^78 in line;flt'eni 
format w^ith new improvement programs identifier 
separately in program oriented format as well slb 
in the line iteni,^ 



KE POET DUE 



December L, 1976 



)ecember 1, 197 6 




ec ember U= 1976 



-42^ 



ERIC 
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FORMS FOr'dECEMBER U 1976 REPORTING WILL BE i^VAILABLE IH 
SEPTEMBER. \ 

■ ' ' BEPORT DUE 

RepDrt on the district's progress in comprahensivre ' July 1, 1977 
/ e^caHonal plannirig, basic skills improvement; , ^ 
the development of prograrri-orieJited budg^tiiig, 

Maiiagenierit pLan for implementing TkE in the ^' ' Ju-y U 1977 

schooL )rear 1977-78, including pr ocedur es for % > 
cornmurLity participation, ■ ^ 

Annaal Report required by NJ^C 6;8-6a; / July L, 1977';^'' 

FORMS -FOR JULY U 1977 REPORTING WXLL BE AVAILABLE JANU^EY, L977f 

~ ' 4 ■ ■ ■ ■ _ ' . 

OBtlCATlOnBiX^GOl^tm SDUCAriONAL PL ANTING 



g^oh;fii#|ict^k^ected to plan, impLerrieht and show progress iii at least one 
r4i^jqr;j^^^' tfri plarining process. (si%^T&E steps) _^ , 



=^fl^erJ a d^|tict d.evreLops mariagement procedures for planning, the following 
0' Cle&r definition of scope of v^ork* 

;o Identification of a management structura for planfiiiig, 
o Outline of activities neces sary to achieve the procedures. 
0 Identifi cation of personnel who will imp lemeiit, ^ : / 

0 Timelines for connpleting) the pTocedures, ?M / ' '* 

The five items abov^e provide the basis info rmation for d'eveloping the report on . 
procedare^/diM^Decern^er I, 1976, . . ; 

''Self- Evardaticn Checklists for Annual j^pproval" to be ai^ailable September 1976 
for Affirniative Actio r Bilingaal, Cornpensatory Education, Special Education, 
Vocational Education^ ^itc, , , 



OBUGAriONS rN'"BA SIC SKILLS : ' " 

L 976 -77 ■. Th ree efforts; ^ ■ ' " " , . ' " V> .. . 

© The de\relopnierit and irriplemeritatiori of activities to achieve 

immedL-ate, short term improvemerit during the 1976-77 school 
year, 

0 A pLari Oi" activities for i rnprovement tp meet local niininium 

standards in the existiiig ba sic skills program during the 1977^78 
sc hool yea T, t ■ 

0 The dev'elopmant of procedures, incladlrig a naeds assessment in 

basic skills, will he required, as the basis for pro| ram improvement 
to meat local and state minimum standards for 1978-79, These 
program improvements ^ilL appear in the proposed budged due 
December 1, 1977. 

1977^78 

^ - I Iniplernent the irnpr ovc: ir ^^.lan proposed in 1976-77, 
!o • Activities should complement earlier eTforts* ■ ^ / " ■ 




Suggest ed Majiagement Prpcedure s for I 976-77. an d 1977^78 sshdol. yaarg/ 

o Task force formed to examine needs and plan, ^ , ' / 

o' ^ Task force ideritify program needs^ 

c Activities identified for accofripli shmeiit du^iJig 1976-^77, . ; / ^ 

Selected steps., activities and /or progxam cornponejjts. fojr the 
1977^78 impg^ement plaii identified, ; ' ' ; ' ^ ^ ' ^ " 

o Present outp&| frdm abo^e two step to Superintend ent. and sc hool 

board WLT November 1976, 
c Aziticipated cost fo r implementirig the 19 77- 78 itnproYem ent pTs^ 
j submitted to SapeTintendent and Board ASAP, Inforrnafcion will ' ' 

■ prbvidefche basis for budget pLanning in basic skills fop 1977-78. ' 

Should be preaentfed prior to December 1, 1976. 
■ - f < * ■ 

Planniag for basic skills for 1976-77 should be:^Aided into the co mprehensive 



plaaning process in the spring of 1977, i^v- ~ 



ERIC 



1977178 Budget 



Remain in line item for mat » v . ' 

Budget form A10O-.104 has hden modified so thatAppropriatlbn^ for Cliapter 212 
irpprQvrenient pro^grams rriay be reported separately as prorgrams/ 

^Iji future years, the Annual Beport submitted tO,Cpunty Superintendents oii-^ 
July l-wilLbe the basis ol^budget review^, * . 

^fter the 1977 -78 budget, district budget reports will ba progrim-oriented. 

PLannirig for a future prog ram- oriented budg et includes^i^ ^. ■ 

m Task force appointed to prepare a long-range timetable to guide the 
district's cohverBion to prograni oriented budgeting, , 

. u C'q Primary task :M11 be to identify existing programs and display tbe . 
\;\ " ' ^ relationship between them in a pTogram structure. 

Q ' County level training seminars wll be provided to aid district 
administratorB , ' ..^ . . 

o Prior to the creation of the TOS-- 79 budget, the ceriifiedrl 977=^8 
budget w+11 be recast into the fornYSLt^of the pTogrann st ructiirerS-^ 
' Tha^piirpose is to identify a cost figure for eM^fc^g^prpg rams i^ 

otder.tOT:ass^fc in pla^iiia^ for 1978^79, ' t^^¥: ■ ' j^-^-; ' V'-'^V?^ 
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